Exit Interview Questions

1. What is your primary reason for leaving your role?

2. What triggered your decision to leave? 

3. What did you most enjoy about your job?

4. What did you least enjoy about your job?

5. How would you describe your relationship with your line manager?

6. How would you describe the support you received in your role?

7. How would you describe the training you received to help you in your job?

8. How satisfied were your with the organisations performance review process?

9. How well did this organisation help you reach your work goals?

10.  What advice would you give us when we look for your replacement?

11.  What would you suggest we do to make the work environment better here?

12.  Were there any company policies or procedures that hindered your ability to perform in this role?

13.  How happy were you with the company pay and benefits in place?

14.  Would you work again for this organisation?

15.  Would you recommend this company?

16.  What could the organisation do to encourage you to stay?

17.  Any other comments?

